
Conference & Expo Schedule—2020 
 
8:30-9:30—Education 
  

Session 1: Interpreting Confusing Financials Budgets and Reserves 
This session will help board members and managers understand association financials which will help safeguard 
assets, lead to sound business decisions, plan for the future and keep the association healthy. During this session 
you will learn about:  

 Accounting methods – which method is right for your association? 
 Financial reports and why it is so important to understand the balance sheet, income statement and 

whether you should be using fund accounting or commercial accounting  
 Budgeting tips to keep your association healthy  
 How annual GAAP financial reports safeguard the assets of your association  
 What to do with excess operating funds at the end of the year  
 How to maintain and budget for reserves, including identifying reserve components, understanding 

reserve funding and planning for reserve projects 
 Strategic Plans 

  Speakers:    
1. Steve Silberman, PBG Financial Services  

   2. Corinne Billingsley, Reserve Advisors  
 
Session 2: Can an Owner Really Do That?! 
Presenters will lead a discussion and overview of recent changes in the law regarding smoking (in light of 
legalization of recreational cannabis), reasonable accommodations and emotional support animals.  This 
presentation will include a description of the issues, the boundaries of how association boards can regulate 
these issues and an explanation of what rights unit owners have been granted. 
  Speakers:  

1. Howard Dakoff, Levenfeld Pearlstein  
2. Adam Stolberg, Advantage Management  

 
9:45-10:45—Education 
 Session 1: Repair or Replace? Spend Wisely on Roofing and Windows 
 Do we repair or replace the roofs? Windows?  This is a decision every board & manager is faced with as their 
buildings age.  This session will cover the basic determining factors in making this fiduciary decision.  We will cover basic 
lifecycles and discuss basic maintenance recommendations to prolong the life of these building assets.  We will cover the 
root causes of failures for each of these building elements and what problems can occur if the repair or replacement is 
not addressed.  We will also provide insight into the purchasing of new roofs and windows to ensure that the right 
questions are asked to ensure a positive capital improvement for the community.  Come learn more so you can help 
guide your communities towards deciding how to evaluate two of their most important assets.   Our presentation will 
help you: 

 Gain insight into product lifespans 
 Learn about the various failures in roofs & windows 
 Discover maintenance options to prolong the lifespan of your building assets 
 Learn about the key ingredients to successful replacement of roofs & windows 
 Understand the importance of clear specifications for roof & window replacements 

 
 
   Speakers:  
    1. David Burke, Custom Installations 

  2. Phillip Mariotti, Woodland Windows & Doors 
 
  



Session 2: Avoid Relationship Pitfalls with Managers, Boards, and Owners 
As managers, your entire job is centered around building and maintaining relationships with those around 
you.  This session will focus on avoiding relationship pitfalls with two of the most important groups of people 
that you engage with on a daily basis- your board members and the owners.   The goal of this session is to 
provide Community Managers with the signs of potential pitfalls in these relationships and how to avoid 
them.  Many times, the Community Manager can be the mediator, policeman, leader and organizer for their 
associations.  In this session, we hope to provide you with some effective tools to help you manage all those 
roles and foster good relationships with your Board and owners.  Topics will include: 
  

 Board harmony- how to prevent infighting, recognize hidden agendas, promote inclusiveness, insure 
preparedness and encourage listening 

 Responding to escalating tensions amongst owners and the Board- recognizing potential threats, how to 
handle an active shooter situation or other safety threats 

 Avoiding Manager burnout- how to recognize it, how it affects your relationships with the Board and 
owners, how to manage your time, and enlisting help   

Speakers:  
   1. Janice Avery, FirstService Residential  
   2. Kerry Bartell, KSN  

 
 Session 3: Condo HOA Q & A 

This session will provide answers to board members, current volunteers, and all unit owners about hot 
condo/HOA topics. The session will be led by leading industry professionals from legal, insurance, management, 
and reserve industries. During this session, owners will: 

 Learn from professionals—ask questions of professionals that specialize in helping associations build 
better communities.  

 Enhance your knowledge—bring back helpful answers to help your board succeed 
 Meet other homeowner leaders—network with other homeowner leaders who may be experiencing the 

same type of situations and learn from one another 
Speakers:  

   1. Julie Cramer, Moderator  
   2. Katerina Heitkemper, Tressler, LLP 

3. Kathy Kahl, Rosenthal Bros., Inc. 
   4. Cathy Ryan, Property Specialists, Inc. 
    5. Mark Waldman, Waldman Engineering Consultants, Inc.  

 
 
11:00-12:00—Education 
 Session 1: Legislative and Case Law Update 

Learn about legislative efforts supported by CAI-Illinois' Legislative Action Committee (ILAC) which affect 
common interest communities and discuss ways that you can have an impact.  The ILAC Legal Liaison, CAI-IL 
Lobbyist, and State Representatives will discuss: 

 Bills which were proposed in the last legislative sessions but never passed into laws  
 Bills which did pass into laws 
 Upcoming legislative changes  

 
Additionally, this session will review the case law which significantly impacts the life and governance of the 
Illinois community association.  The presenters will include tips on how to guide your association with both 
necessary governance changes due to the reported decisions, as well as helpful practice tips and reminders 
consistent with the current state of Illinois community association law. 

   Speakers:  
1. Brian Butler, FirstService Residential 
2. Kristofer Kasten, Atlus Legal LLC 
3. Jeff Dixon, Dixon & Company 



 
 
2:00-2:45—Education 
 Session 1: Building Science: How to manage exterior leaks 

Water leakage issues are all too common in community association buildings.  Addressing those leaks can be a 
challenge.  Knowing the type of construction of your building envelope components and how they are affected 
by the exterior environment is the first step toward addressing these leaks.  This presentation will focus on the 
function and types of exterior wall assemblies, and how moisture moves through them.  Steps on addressing 
water leakage issues will also be discussed. 

   Speakers:  
    1. Chris Kottra, BTC  
    
 Session 2: Use Native Plants and Trees to Enhance your Environment  

This session will illustrate the benefits of using native plants and trees in the landscape to benefit the residents 
and the environment. We will show how HOA common space can be used to bring nature into your community 
and create an inviting space for residents while also creating a home for wildlife. We will demonstrate a simple 
easy to follow process to help ensure your native plant and tree project is a success.  

   Speakers:  
    1. Seth Crackel, Pizzo & Associates  
    2. Brock Eastlund, Savatree  
  

Session 3: 5 Tips to Bid, Negotiate, and Execute Contracts  
Every day, Community Association Mangers dedicate time to focus on the handling of bids and contracts for a 
wide variety of services and capital projects. This is one of the cornerstones of association business. How should 
they maximize effectiveness and best guide the association through this process? The session provides tips and 
guidelines for successful contract management and the topics will include: 

 Bid and contract must haves 
 Avoiding common pitfalls 
 Negotiation tips 
 Legal best practices 
 Effective implementation 

  Speakers:  
1. Jamie Stevens, Chuhak & Tecson 
2. Laura Nicolini, FirstService Residential 
3.  

2:15-3:00—Education for Business Partners 
 Session: Secrets to Manager Relationships 
 In this business-partner only session, hear feedback from community managers on what they feel the best 
vendors to work with do well, and what frustrations you can work proactively to avoid.  Cold calling is not the 
answer!  You’ll learn tips and tricks to build better relationships with community managers to engage with them to earn 
their business now and in the future.   
 
 Vendors will learn how to: 
-engage with community managers 
-build trust and long term professional relationships  
-earn new business based on these relationships 
 Speakers:  

1.  Erica Horndasch, CMCA, AMS, Associa Chicagoland 
2. Lea Marcou, CMCA, AMS, PCAM, Associa Chicagoland 

 
 
 



 
 
 
3:00-3:45—Education 
 Session 1: Maintain Your Sanity as a Community Association Manager 

This profession is not for the faint of heart. This session seeks to help Mangers find ways to MAKE time for 
themselves, CREATE an efficient workspace which leads to the ability to RELATE better to clients, business 
partners and co-workers. Make, create and relate leads to sanity with trends, technology, and training 

   Speakers:  
1. Tom Engblom, Mutual of Omaha 
2. Danette Smusz, Foster Premier  

 
Session 2: Myth Busting Association “Truths” 
It is widely believed that there are certain “truths”, which always govern particular situations within 
condominium and community associations.  Unfortunately, while some “truths” may govern some 
associations, they are generally the exception and not the rule.   In this session, find out what truths are 
really myths.   

  Speakers:  
1. Gabby Comstock, Keough & Moody 
2. Dawn Moody, Keough & Moody 

   
 
Saturday February 29—Education Included with Conference Registration 

Session 1: Is That Even Legal? 
This interactive training session will review a variety of timely industry topics, including closing disclosures, hoarding, 
special assessments, home businesses, security cameras, emotional support animals, and more!  Discussion will include 
real-life examples, where to start in addressing these types of issues, and identifying when your board needs to get 
attorney input.  With information on communicating with homeowners and making sure your community is taking 
proper actions, both Community Managers and Board Members will benefit from this seminar. 
 
Topics of Discussion will Include: 
 

 Emergency Board Actions 
 22.1 Disclosures / PAL’s 
 Wellness Checks / Hoarding 
 Special Assessment Issues 
 Home Business Operations 
 Charge-Backs for Document Requests 
 Email Communication 
 Emotional Support Animal Issues 
 Security Cameras 

Speakers 
1. Nick Bartzen, Altus Legal 
2. Bill Chatt, Cervantes Chatt & Prince 
3. Lea Marcou, Associa Chicagoland 

 


